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SUBJECT:U.S. COMPANY'S BID ON ABU DHABI STEEL WORKS 
EXPANSION 

1 . FOR EMBASSY'S USE, USDOC/CAGNE IS AIRPOUCHING COPY OF 
ARTHUR G. MCKEE PROPOSAL TO THE PERMANENT COMMITTEE OF 
PROJECTS, ABU DHABI MINISTRY OF PLANNING, FOR FEASIBILITY 
STUDY AND PROJECT MANAGEMENT FOR EXPANSION OF ABU DHABI 
STEEL WORKS. ALSO INCLUDED IS COPY OF LETTER FROM DR. 

SHAFIQ HAFIZ, ABU DHABI DEPARTMENT OF PETROLEUM, INVITING 
MCKEE TO SUBMIT PROPOSAL. MCKEE HAS SENT ORIGINAL PROPOSAL 
TO LONDON FOR DELIVERY IN ABU DHABI BY MARCH 30 DEADLINE. 

2. ACCORDING TO COMPANY, MCKEE IS ONLY U.S. FIRM INVITED 
TO BID ON PROJECT. OTHER COMPANIES INVITED ARE: HATCH 
ASSOCIATES AND FERCO ENGINEERS (CANADA); MOTOR COLUMBUS 
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(SWITZERLAND); MANDERSTAN AND PARTNERS AND DAVY ASHMORE 
(UK); NIPPON KOKAN AND KOBE STEEL (JAPAN); FERROSTAHL AND 
THYSSEN RHEINSTAHL (WEST GERMANY). 

3. CONTRACT OF THIS NATURE IN GULF STATES, PARTICULARLY 
FEASIBILITY STUDY, HAS TRADITIONALLY GONE TO NON-U.S. 
COMPANY. SEVERAL U.S. FIRMS, INCLUDING MCKEE, HAVE 
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EXPRESSED OPINION THAT OTHER COMPANIES CAN AFFORD TO "THROW 

AWAY" THESE CONTRACTS (I.E. CHARGE MINIMAL PRICE BECAUSE 
THEY RECEIVE FINANCIAL BACKING FROM THEIR GOVERNMENTS) 

IN ORDER TO GET FOOT IN DOOR ON MUCH MORE PROFITABLE 
ENGINEERING/CONSTRUCTION/EQUIPMENT SUPPLY PHASES OF 
PROJECTS. CONTRACTS ARE WON BECAUSE OF VERY LOW PRICE. 

4. REQUEST EMBASSY TAKE APPROPRIATE ACTION TO ASSURE THAT 
MCKEE'S PROPOSAL RECEIVES THOROUGH CONSIDERATION ON 
BASIS OF ITS TECHNICAL CAPABILITIES AS WELL AS PRICE. 

PLEASE REPORT RESULTS OF APPROACHES MADE AND/OR DISCUSS- 
IONS WITH APPROPRIATE AUTHORITIES. 

CHRISTOPHER 
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